District Health Assessment for Multiple District 322 through December 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 81 3 84 100% 3 7 -4 3230 91 3321 381 380 1 0.03% 3,200 40 14% 7 118 89% 35% 0% 35% 24 8
322 B1 83 1 84 100% 9 4 5 3505 48 3553 670 288 382 12.05% 3,082 42 1% 2 19 96% 0% 0% 46% 16 0
322 B2 82 4 86 100% 2 6 -4 2973 58 3031 247 140 107 3.66% 2,889 36 33% 6 80 64% 22% 5% 48% 19 10
322¢1 15 1 116 100% 10 7 3 3765 30 3795 748 326 422 12.51% 3,352 33 16% 8 125 100% 20% 1% 43% 21 9
322C2 52 0 52 0% 2 6 -4 2283 0 2283 163 217 54  -2.31% 2,365 44 15% 9 7 87% 42% 0% 54% 16 8
322C3 86 1 87 100% 2 5 -3 3179 17 3196 282 313 -31  -0.96% 2,930 37 20% 17 148 100% 40% 0% 38% 20 8
322C4 45 1 46 100% 0 0 0 1454 57 1511 84 49 35 2.37% 1,341 32 17% 0 0 98% 0% 0% 39% 13 6
322C5 45 0 45 0% 1 1 0 1468 0 1468 94 51 43 3.02% 1,421 33 27% 7 9 82% 29% 0% 42% 1" 5
322D 76 0 76 0% 2 4 -2 2813 0 2813 174 201 -27  -0.95% 2,890 37 13% 1" 58 72% 32% 1% 21% 17 8
322E 141 1 142 100% 13 6 7 4600 16 4616 396 357 39 0.85% 4,307 33 26% 8 124 45% 46% 7% 27% 37 17
322 F 107 3 110 100% 13 3 10 3819 70 3889 743 153 590 17.88% 3,216 36 8% 9 56 83% 52% 0% 26% 19 8
322 H 55 0 55 0% 17 1 16 1690 0 1690 501 119 382 29.20% 1,292 31 0% 4 13 98% 0% 0% 5% 10 5
322G 82 2 84 100% 5 8 -3 3768 87 3855 648 368 280 7.83% 3,568 46 12% 4 85 81% 37% 1% 35% 19 9

1050 17 1067 100% 79 58 21 38547 474 39021 5131 2962 2169 5.89% 35,853 37 17% 8 906 82% 30% 2% 35% 242 101
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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